City of East Grand Forks
600 DeMers Ave ∙ East Grand Forks, MN 56721
City Administration Phone: 218-773-2483; www.egf.mn
Parks & Recreation Dept. ∙ Phone: 218-773-8000 ∙ Email: RHuttunen@egf.mn

Request for Qualifications (RFQ)
Pre- Construction Services
for East Grand Forks Recreation Facility Improvements
East Grand Forks, MN
April 5, 2021
INTRODUCTION
The City of East Grand Forks, MN (“City”) is issuing an RFQ for Construction Management services from
qualified firms for pre-construction services for Recreation Facility improvements in East Grand Forks. Facility
Improvement projects being considered include renovation and addition of the Civic Center, renovation and
addition of the VFW Memorial Arena, and improvements to the Stauss Park baseball complex.
INVITATION
The City seeks to hire a qualified Construction Manager (CM) firm to facilitate pre-construction phase services
in conjunction with the City’s already retained engineers and architects (JLG Architects), for the City’s planned
renovation and addition to our recreation facilities. The CM will be part of an integrated team to assure the
goals of the City and the scope and progress of the planning and work are properly aligned through the
construction process.
At this time, the anticipated project cost is expected to be approximately $13 million to $20 Million, including
soft costs and contingencies. Funding for the project may be secured through a combination of local funds and
private fundraising. A pre-design programming phase, schematic design phase and construction drawings
process are expected to begin in June 2021, with completion in 2021.
PROJECT BACKGROUND AND FACILITY DESCRIPTIONS
In 2019, the City commissioned JLG Architects and selected consultants to conduct a comprehensive building
review of the Civic Center and VFW Memorial Arenas. The building review results helped guide a feasibility
study to help the City understand what type of budget to expect in making the necessary repairs and
improvements. Since the initial feasibility study was conducted, the City has held community input meetings
and conducted surveys to gauge the community priorities for these needed improvements. The City continues
to be engaged with JLG Architects and a volunteer Building Committee made up of East Grand Forks residents
and stakeholders to help define final project goals and scope of improvements.
The community input process helped guide the following project priorities (in no particular order):
1. Repair and Renovate the Civic Center
2. Improve baseball complex to allow for longer seasonal use, maximize competitive surface and safety
3. Repair & Renovate VFW Memorial Arena to remain an ice arena
4. Consider and prioritize potential improvements to increase Blue Line Arena functionality
5. Plan for and invest in improvements that add multi-use function to all recreation facilities
Currently, the City expects repairs and desired improvements to range from $13-$20 Million, depending upon
final scope of the project. Through pre-construction services provided by the selected CM, the City wishes to
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refine a final project scope with a not to exceed budget, and target any and all potential project funding
sources including private fundraising, corporate sponsors, state and federal grants, City budgeting, and
potentially a referendum for a Local Option Sales Tax.
Civic Center
The East Grand Forks Civic Center, built in 1974, serves as the home of the East Grand Forks Green Wave
hockey programs as well as youth hockey and figure skating for the community. The Civic Center has one NHL
size ice rink (85’x200’) with seating capacity for approximately 3,400 people. The building has undergone
aesthetic improvements and renovations through its history, but limited improvements have been made to the
arenas Ice Plant and mechanical systems. The current rink is served by an indirect flooded R22/glycol system.
The R22 plant is currently working as intended, but does require annual maintenance and is at an age that
various components are at risk of failing at any time. The ice rink floor, installed in 1993, has a subfloor heating
system, but that is no longer in working condition. The building also is in need of major mechanical upgrades
and improvements to its accessibility to become compliant with ADA standards and parking lot replacement.
Finally, the City is interested in considering the feasibility of adding a new dressing room addition to replace its
current undersized dressing rooms, which are located in the arena’s basement.
VFW Memorial Arena
The VFW Memorial Arena, built in 1982, serves both the youth figure skating and youth hockey community.
The VFW Memorial Arena has one rink (85’x190’) with seating capacity for approximately 500 people. The
building’s structure has remained largely the same since a locker room addition was completed in the early
1990’s and the arena’s Ice Plant was replaced with a used ice plant in 1997, following a city flood. The current
ice rink is served by a direct R22 system with evaporative condensers. The direct R22 compressors have been
re-built and are currently working as needed, but many components of the ice system remain original and are
in need of replacement. The R22 flooded floor is original with the building and as 39 years old is considered to
be at risk of leaks at any time. In addition to the ice system improvements, building studies have determined a
need to improve the building’s exterior envelope, building entry accessibility, and mechanical upgrades to
improve indoor air quality, heating & cooling. Community surveys also identified the potential to add a new
common entrance addition to connect the VFW & Blue Line Arenas, creating a better warm space viewing area
for the Blue Line Arena.
Blue Line Arena
The Blue Line Arena was built in 2008, as a community project to repurpose a temporary school building into
an ice arena. Initially planned to be used mainly for practices, this rink has seen increase use in recent years as
youth hockey and figure skating numbers have grown. The smaller arena has a cold arena space, and limited
lobby space for spectators. Through surveys with the community, there is a desire to have larger
lobby/spectator spaces and warmer spaces to watch action on the ice. The R404a refrigerant ice system is in
good condition.
Stauss Park
Stauss Park is the home to two full size baseball fields, which are the home to High School baseball programs
at Sacred Heart and Senior High Schools, as well as summer youth and amateur baseball teams. The current
complex has one field, known as the “Legion field” is a competition field with lighting, grass infield, and
irrigation system throughout. The 2nd field known as the “Babe Ruth field” is used for limited competition and
practices, with limited amenities. The project scope for this complex includes adding improved grading and
drain tile to the current Legion field and renovated the Babe Ruth field to be a complete competition field with
lighting, synthetic turf, and grandstand/press box area.
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CONSTRUCTION MANAGEMENT GOALS & RFP RESPONSIVE SUBMITTAL CONTENT
The City will follow the below general review of submittal content and expectations for construction
management services through the Pre-Construction phase of the described project. Please include your firm’s
demonstrated experience and expertise in the following areas:
•

Describe the firm’s experience with both the CM as Advisor and CM at Risk delivery methods for public
project construction, and explain which delivery method exhibits the best choice for the City to meet
the following project goals:
o To develop, manage and complete the project within a defined time schedule.
o To develop, manage and complete the project within a given budget.
o To develop, manage and complete the project within quality and program guidelines.

The City intends to utilize a CM to work in conjunction with the City’s already selected Architect/Engineering
firm. For Pre-Construction Services the city expects a CM to provide the following work and benefits:












Responsible for determining maximum project budget in cooperation with input from the project
design team and continual monitoring of budget from design thru implementation.
Develop a Construction Management plan for each of the respective projects, including cost and time
parameters, budget management, and potential project funding sources.
Establish and monitor a pre-referendum/pre-construction schedule from contract start date through
construction execution, including any potential local pre-referendum work.
Provide value engineering and constructability reviews of construction documents.
Prepare full quantitative estimates for design work and pre-construction documents to prepare for
anticipated bid package.
If the City decides to use the CM at Risk method under modified AIA documents, including the A2012017, provide a Guaranteed Maximum Price (GMP) for the project, without providing construction
services. The CM at Risk will not also be a constructor.
Assist in design document review.
Assist in preparing bid documents, bid package breakdowns and descriptions, general conditions, and
specifications.
Analyze construction market and promote project to obtain maximum bid competition.
Promote project goals to support the City’s goal for donated/in-kind services from contractors,
suppliers and other groups.
Develop bid strategy which increase competition and supports City goals for local contractors and
suppliers or other groups.

In order to facilitate an equitable evaluation of your firm’s construction management qualifications, please
respond specifically to the following items in the order as described below:
Cover Page:
a. Identify the name of the project
b. Company name, address, phone & fax numbers, contact person, voice telephone, fax telephone, and
e‐mail address.
Part I: Business Organization and History
a. Brief history of the firm, including listing of principal officers, corporate structure, and ownership type.
Identify the number of years the firm has provided similar construction management services.
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b. Identify other services your firm presently provides, besides construction management, under the
name stated above or any other name. Identify construction services and/or other services, you have
provided as construction manager as advisor and at risk over the last five years.
Part II: Team Identification
a. Identify key staff and positions for each of the phases proposed for this work. Include brief staff
resumes focusing on project experience that enhances qualifications for this work. The City will expect
identified staff to be assigned to the project for its duration, subject to only to termination of the
employees or the City’s prior consent or request.
b. Identify project availability during the work and any project conflicts based upon other work or project
commitments.
Part III: Key Qualifications and Approach
a. Based upon your knowledge of the proposed work, describe why the City should team with your firm
for these potential projects and pre-construction work.
b. How do you propose to administer this project, including recommendation of CM delivery method,
between CM as Advisor or CM at Risk?
Part IV: Project Examples, Supplemental Information
a. Briefly, utilize this portion of the proposal to identify those “value‐added” qualities, conditions,
services, or attributes of your proposal that enhance or support the proposal document. Include your
process for in-kind materials, labor, or donation procurement.
b. Letters of recommendation might also be provided as well as project examples or project data sheets.
SELECTION CRITERIA
Proposals will be reviewed by a Selection Committee relative to the following criteria (not listed in order of
priority):
 Familiarity with the local and regional construction markets
 Abilities/qualifications of professional personnel
 Performance on past projects
 Demonstrated experience and ability to lead owner through procurement of sponsorship or donation
of goods and services from contractors
 Capacity to meet time and budget requirements in a satisfactory manner
 Recent, current, and projected workload
 Proposed fees for listed scope of work
 Past Construction Management fees on similar projects
The Selection Committee will review and rank firms to determine the top candidates. The top candidate or
candidates may be interviewed by Selection Committee as deemed necessary to make a selection
recommendation to the City Council. The City shall have final determination of the selected construction
management firm, and the City reserves the right to reject any and all proposals, and to select a firm and
award a contract as deemed in the best interest of the City.
SELECTION PROCESS and TIMELINE
The City will be selecting the CM through a qualifications and interview process. The proposed schedule for the
qualification reviews, notification, and interviews is included.
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Event
RFQ for CM release date
Submittal deadline for Request for Qualifications
Interviews with submitted CM firm (if needed)
Recommendation of CM project award made to City Council
CM recommendation brought to vote at City Council
Pre-Design meetings with City, Architect, and City’s Building Committee
Project Pre-Design package to be complete
Proposed project budget presentation to City Council
Potential Local Option Sales tax referendum voted on at General Election

Date
Monday, April 5, 2021
4:00 p.m. Thursday, April 22, 2021
Wednesday, May 5, 2021
Tuesday, May 11, 2021
Tuesday, May 18, 2021
June, 2021
August, 2021
November, 2021
November 8, 2022

FEE PROPOSAL

Proposal must the below referenced fees, related to all work and deliverables outlined in the above
goals and scope of work.
1. Pre-Construction/Pre-Referendum phase fee. The City desires to commit a total investment
not to exceed $40,000 for Pre-Construction phase services, from contract start date through a
potential Local Sales tax option vote in the November 2022 general election.
2. Construction Management fee: Provide all fees necessary to provide Construction
Management services according to the AIA document, including administrative costs. This fee
is expected to be a percentage based upon project construction costs. The City reserved the
right to negotiate proposed fees.
INSTRUCTIONS FOR SUBMITTAL
Submittals shall be directed to:
Reid Huttunen, Superintendent of Parks & Recreation
City of East Grand Forks
600 DeMers Ave
East Grand Forks, MN 56721
Email: RHuttunen@egf.mn
Submittals must be received by the City of East Grand Forks, Parks & Recreation Dept to the above listed
mailing or email address by no later than 4:00 P.M. on Thursday, April 22, 2021.
It is suggested that submittals be flagged with an email read receipt and/or followed up with a telephone call
to Reid Huttunen at (218) 399-3388 to verify receipt of submittals.
Submittals must be received by the time specified at the address listed above. Any submittals received after
the deadline will not be considered.
OWNERS CONTACT INFORMATION
Questions about this Request for Qualifications may be directed to the owner’s representative:
Reid Huttunen, Superintendent of Parks & Recreation
City of East Grand Forks
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600 DeMers Ave
East Grand Forks, MN 56721
Office: (218) 773-8000
Email: RHuttunen@egf.mn
Inquiries may be made up to the deadline of submission for acceptance of proposals.
RIGHTS RESERVED
The City reserves the right to waive any irregularities in any proposal and to select the proposal evaluated to
be most advantageous to the City. The City and its representatives reserve the right to request additional
information from any proposer or from all proposers. The City reserves the right to disqualify any proposal or
to reject all proposals if it is deemed to be in its best interest. The request for proposals does not commit the
City and/or their committees or a representative to pay costs incurred in the submittal of any proposal and
does not commit the City to procure or contract for any services.
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