AGENDA
OF THE CITY
COUNCIL WORK SESSION
CITY OF EAST GRAND FORKS
TUESDAY, OCTOBER 13, 2020 – 5:00 PM
CALL TO ORDER:
CALL OF ROLL:
DETERMINATION OF A QUORUM:
1. Discussion on Aerial Photo & Pavement Management System Updates – Steve Emery
2. Update on MNDOT Local Partnership Program Project – Steve Emery
3. Discussion on Lot on the South End of the City – Dale Helms

ADJOURN:
Upcoming Meetings
Regular Council Meeting – Tuesday, October 20, 2020 – 5:00 PM
Work Session – Tuesday, October 27, 2020 – 5:00 PM
Regular Council Meeting – Wednesday, November 4, 2020 – 5:00 PM
Work Session – Tuesday, November 10, 2020 – 5:00 PM

Individuals with disabilities, language barriers or other needs who plan to attend the meeting and will need special accommodations
should contact Nancy Ellis, ADA Coordinator at (218)-773-2208. Please contact us at least 48 hours before the meeting to give our
staff adequate time to make arrangements. Also, materials can be provided in alternative formats for people with disabilities or with
limited English proficiency (LEP) by contacting the ADA Coordinator (218)-773-2208 five (5) days prior to the meeting.
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Request for Council Action
Date:

October 6, 2020

To:

East Grand Forks City Council Mayor Steve Gander, Council President Mark Olstad, Council
Vice-President Chad Grassel, Council Members Clarence Vetter, Dale Helms, Tim Riopelle,
Tim Johnson, and Marc Demers

Cc:

File

From:

Steve Emery, P.E.

RE:

Aerial Photo & Pavement Management System Updates

Background:
The Grand Forks – East Grand Forks Metropolitan Planning Organization (MPO) is updating their Unified
Planning Work Program for 2021 & 2022 and is considering a couple projects which will require financial
support from the City of East Grand Forks. The two projects which are being considered are:
1.) New Aerial Photo of Grand Forks / East Grand Forks: Last Aerial Photo was in 2018.
2.) Pavement Management System Updates (Grand Forks / East Grand Forks): This was last
updated in 2014.
There is approximately $92,000 in Federal Funds to help fund these projects. To obtain the full
$92,000.00 (80/20) there is a Local Match of $23,000.00 which would be split between the Cities of
Grand Forks and East Grand Forks.
Estimated Total Project Costs:
1.) Pavement Management System Updates: The estimated cost for our Local Streets (41.50 miles)
and our State Aid Streets not classified as Federal routes (3.90 miles) is estimated at $15,890.00.
Federal Funds will cover the 12.87 Miles of State Aid Streets classified as Federal.
2.) Aerial Photo: The cost to complete the aerial photo for both EGF / GF is estimated around
$80,000.00 which would include 3” Pixel Resolution for all urbanized areas and 6” Pixel
Resolution for rural areas.
Funding
Pavement Management
Aerial Photo
Total Estimated Cost

$15,890.00 (State Aid Maint. Funds)
$11,500.00 (State Aid Maint. Funds)
$27,390.00
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Recommendation:
Provide Resolution in support of these two projects.
Enclosures:
None
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Request for Council Action
Date:

October 6, 2020

To:

East Grand Forks City Council Mayor Steve Gander, Council President Mark Olstad, Council
Vice-President Chad Grassel, Council Members Clarence Vetter, Dale Helms, Tim Riopelle,
Tim Johnson, and Marc Demers

Cc:

File

From:

Steve Emery, P.E.

RE:

MNDOT Local Partnership Program

Background
This RCA to prepare plans and specifications for work on Demers Avenue and Business Hwy 2 was first
brought forward to the June 9th City Work Session and approved at the June 16th City Council Meeting.
The scope of work as identified below (Item No. 2) was to replace the existing stamped crosswalks and
replace them with new concrete pavement and provide a striped (painted) crosswalk. At some point
after approval of the plans and specifications it was requested that the crosswalks be replaced with a
colored concrete similar to what was completed in downtown Grand Forks. Therefore, I did ask
MNDOT if they would provide additional funding towards colored concrete to which they stated they
would not fund the additional cost to have colored concrete and this would be a local cost. Also, if the
City Council wants colored crosswalks there are a total of 5 crosswalks which are currently concrete
pavement (not stamped) which would need to be totally removed and replaced which would also be a
local cost.
In August Jason Stordahl and I completed a walk through of the project with representatives from
MNDOT to coordinate our Scope of work and the work that is anticipated to be completed by MNDOT in
2024 with the traffic signal replacement project on Demers Ave at 2nd ST and 4th ST NW. During the walk
through there was concern from MNDOT in regard to the coordination of the City LPP project and the
signal replacement work and additional ADA Work which may need to be done by MNDOT and how to
coordinate the two projects. One option has been to combine the projects. However, due to funding
and some Right of Way Needs with the traffic signal replacement project MNDOT may not be able to
move up the project which is again currently scheduled for 2024. I have stated that we the City have a
real concern if the projects could not be completed until 2024 due to the condition of the existing
crosswalks, and Bituminous Pavement off the end of the Sorlie Bridge which MNDOT does understand.
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Therefore, at this time I am unsure how these projects may work out but will keep you informed as we
move forward.
However, what I need is feedback from the Council as far as if the city would be willing to pick up the
additional cost for colored concrete at all crosswalks (16 EA) which is estimated at $18,000.00 Also,
would the city be willing to pick up the additional cost to remove and replace concrete pavement to
allow for the addition of a colored concrete crosswalk at five (5 EA) of the crosswalks which is estimated
at $42,000.00
In lieu of colored concrete MNDOT may be willing to participate in Thermoplastic Pavement Markings
which would be more aesthetically pleasing and durable than normal crosswalk markings.

Original RCA Information
Background:
The MNDOT Local Partnership Program (LPP) was created to provide statewide transportation
partnership opportunities with local agencies to provide funding for projects which deliver a benefit to
both the local community and the Trunk Highway System. These funds are intended to pay for a portion
of the Trunk Highway eligible construction costs of the project. This program will not cover project
design, however it will cover construction engineering costs which would include construction
observation, construction staking and materials testing.
The purpose of the LPP program is to address issues on the Trunk Highway System that are of concern to
local agencies, but do not meet a pavement preservation, highway safety, mobility or other metrics the
district utilizes to selects its projects in the regular MNDOT Road Program.
With this program I proposed to Jason Stordahl we look at doing some work on Demers Ave from the
Sorlie Bridge to 4th Street (Business Hwy 2) and then on Business Highway 2 from Demers Ave to 3rd Ave
NE and submitted a request to our MNDOT District Office.
The project which was submitted to MNDOT for consideration included the following Scope of Work:
1.) Complete a 2” Bituminous Mill and Overlay adjacent to the Sorlie Bridge.
2.) Remove existing stamped concrete crosswalks and replace with 9” concrete
pavement. Crosswalks would then be striped. A majority of the stamped crosswalks in the
corridor are breaking up and need to be replaced. With the new ADA requirements, Stamped
Concrete crosswalks would not be recommended thus the justification of replacing with
concrete pavement and then striping.
3.) Complete a 2” Bituminous Mill and Overlay just south of Demers Ave on Business Highway 2.
4.) Remove and Replace sidewalk and Brick Pavers on the west side of Business Highway 2 as a lot
of this sidewalk is broke up and or the existing cross slopes do not meet ADA
requirements. Furthermore, the curb ramps at Demers and 4th St NW and 4th St NW and 3rd Ave
NW were replaced 3-4 years ago and are up to current ADA Standards and would therefore be
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beneficial to replace the sidewalk and Brick Pavers to bring the entire corridor into ADA
compliance.
5.) Misc pavement and curb and gutter replacement.
I did receive an e-mail from MNDOT stating they would pay for 100% of the construction cost and
staking and inspection. Therefore, estimated project costs are as follows:
Estimated Project Costs: (Original Project Costs)
Construction:
Plans and Specifications (12%)
Staking and Inspection (10%)
Contingencies (10%)
Administration and Legal (3%)
Total Project Cost

$215,555.00
$ 25,866.60
$ 21,555.50
$ 21,555.50
$ 6,466.65
$290,999.25

Funding
Local Partnership Program:
State Aid Allocation / Maint Funds:
Total Funding

$237,110.50 (100% Const Cost & Staking and Inspection)
$ 53,888.75
$290,999.25

Recommendation:
No Recommendations
Enclosures:
None
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